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DEAR CUSTOMERS,
EMPLOYEES AND INVESTORS:

| am pleased 1o update you on
MetWersant™s progress and key deusl-
opmerits. The first four months of 2001
focused on eperations and integration
Cur management leam has utilized
this timeframe to ok Ineard and
exetule on the key programs we have
initiated to build & fully integrated
arganizatian. We alio pursaed the timely
implementation and enhancemeant of
aur cerparals communications ook,
including our Business information
spslem, carporale netwark project and
netversant com web site,

Business Infermation System

Wi hawve made significant hesdway wath
our web-based Oracle business informa-
tiar system (BI3). We have embraced

this mare sophisticated and structured
real-time management information tool
as an operational comnerstene, For
MetVersanl, the botlom line is simple

o manage, we must measune, CGur Qracle
busiressy infarmation sysbem snables us
to gather and ewaluate a wide range of
infarmatian, from the prafitability of
nathanal sales acoaunts to how timely cur
project manasgers bill customers. This iz
an important stratege management asset
that will be wvalusble 1o NetWeriant’s
entire management team, Qur plan is to
deliver Lhie system throughoul Netersant
by the fall of 2001

Corparate Metwork Froject

Concurrent with our Bl progress,
MetWersant Is implementing a virtual
privale network thal ties together aur
operating lecations under one seoura
cormmunications platfarm. This network
uses the Internet and encryption technal-
oy Lo oreats a more coal-sfficient
network to transfer data and iImprowe
comrmunicalions within our organization
— am alement critical to our rapidly
expanding national business. I is ako
the infrastructure ower whikh aur wekb-
based Oracle application and day-to-day
busiress communications will travel
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Befare launching aur web site last

spring, we entified its key objectives;

* To create general swareness about our
e A nding gesgraphic tootprint;

* Toy prosdice location and key contacl
informatan;

& Toy showicase our service platforms —
network infrastructure, security and
access contral, and wireless,

= To highlight the: benefits of joining a
natianal |leader;: and

* To seree as an anchine necruiting tool to
more etficiently direct the high volume
of inquiries we receive reganding
Empayment spporiunities.

Throwgh cantinued enhance ments,

HetVersants wel site has becme alr

primary communications vehicle, target

irg irvestors, customers, emplogees,
potential acquisition candidates, ermplay
ment applicants and the general pulblic,

Wile encourane yau to use this tool as the

most eficient wiay to follow NetWersant's

progress and beam about our services,
locations and emplayment cpportunities.

Corparata Cultura

While not a farmal communications
miedium, our corporate cutbure does
communicate to sarious NetWercant
stakeholders, Beginning with our integra
tion precess and incerporated in our day-
to-day operations, the Company's missicn
i5 1 create a culture where solid values
moeern hiowr we treat gach ather, resalve
issuies, interact with customerns and build
trust, WWe encaurage open communica
tion with and between cur dedicated
pmployess, clients, strategic pariners

and suppliers.

At all level, we emphasize integrity,
Penesty, respect, job empowerment and
ppportunity as the Company's core val
ues, collectively creating a positive and
producties work ensironment. By practic
ing these core values in all aspects of our
busaness, BMetWersant has attracted the
st committed employess, created
superior strateqic allkances and forged
solid customer relationships.

Dperational Developments

Sirce the beginning of the year, several
important operational develepments
have taken place at NetVersant:

* Human Capltal, With our $00{k) plan
and company-wide benefils program in
place, cur Human Capital efforts are

ricw Tocwsed an recruaiting and training.

HE'ﬁH‘llﬂlJ a comimitmeent 1o emipdsyes
developrment, Metversanl recently
added a Director of Technical Training

in Southern Calitomia,
a pasition instrumental
to our pursuit of
a NetWersant
Metwork
Certification that
will excead
urrent imdustry
standards.

Hational Sales.
MetWersant has
respomnded 1o &
number of signifi
canit requests for
propasal from
potential natiomal
rustamers. Each af
these cpoaruini-
ties is & vote of
cantfidenca in
MetVersant’s ability
T emeiTe on Sur
buminess plan and
recognitian of
HetVersant’s natiomal
footprint, brand and
guality. Mo other com
parny encompasses these
calbectiee attributes

» Acpuisition Activities,
Follosing signitficant acquisition
activity in the last quarter of 2000,
wee used the first part of this year
to concertrate on integration and
operations. With that said, we have
an eye an specific stratengic markets
and continue dscussions with acguisi-
tiops candidates in these locations. We
are alse ireestigating cost advantages
of opening new operations in selected
markets versus the acquisition of
paisting businesses, This approach may
prosee 1o e more cost ethicient in aneas
where we have strong customer rela
tiorsiips Tied to existing operatiens.

Clasing Comments

Whike the recent eConcme uncertainty
has been challenging Lo some, MetVersan
has selred the apporfuniy to expand

our markel share, acquire experienced
persennel and ephance cur gperations,
With stope, scale and finandal srength,
NetWersant & strategially positioned 1o
prursue our goal af aflering our cone
technology selutions — network



infrastrecture, security and aooass
contrad, and wirekess networks — at

every Netvasant ecation aross the
country, As af April 2001, MHetversant
has a fullservice presende in 25

markets that have achieved runrate

révenues approaching $350 million.

Withaut question, cur business plan is

more compelling than ever, backed by

a recognized brand and critical mass
On behalt of the Board of
Directars, | offer our apprecation to

our sharehodders, employes Teams,

CusTamers and strateqic partners
for your confidence and support
A5 always, Your Comments amd

supgestions are encournged

Respectfully,

Scott 7 Flpa.

Soatl L Fordham
Chairman & Chief Executive Officer

NetVersant
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NETVERSANT SOLUTIONS

777 Pist Sak Blwd.
Suite 400
Houslan, Texas FT056

phane: 713,403 3800

fax: 7132.40% 3E01
Wi, netversant.com
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watch our-web site

s communicated on sur web site, MetVersant's culture & rooted in solid walues that gesern
b wer treat pach other, rescher issues, interact with customers, build trust and encourage
OpEn communication with and betwesn our dedicated 'EI'I'I|'.'I||:ITEE'5-. Clients, 51.rate-_:|lt partners
and suppliers



